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INITIATIVES 



Special Education 
IDEA 

Civil 
Rights 
PK - 5 

Counseling 
PK - 5 

Special Ed 
PK - 5 

Nursing 
PK - 5 

Special Ed 
6 - Age 22 

Nursing 
6-12 

Civil 
Rights 
6 -12 

Counseling 
6-12 

- Elementary - - Secondary -  

Special Education 
A Mandated Subset of Student Services 

Out-of-District 
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A Year Like No Other…. 



DPS Enrollment Trends (October 1 Data) 
SPED Enrollment Declined as (%) DPS  FY 15 FY 16 FY 17 FY 18 FY  19 

 
FY 20 FY 21 

Preschool 109 
 

112 
 

96 
 

97 
 

98 
 

129 
     

72 
 

Grades K-5 1287 
 

1252 
 

1228 
 

1224 
 

1194 
 

1211 
     

1135 
 

Grades 6-12 1380 
 

1384 
 

1370 
 

1337 
 

1395 
 

1396 
       

1351 
 

DPS Total 
Enrollment 

 
2776 

 

 
2748 

 

 
2694 

 

 
2658 

 

 
2687 

 
2736       

 
2558 

 

Ages 6-21  In-
District SPED 

486 
(OOD = 58) 

488 
(OOD = 55) 

469 
(OOD = 49) 

515 
(OOD = 47) 

538 
(OOD = 47) 

532 
(OOD = 45) 

 
510 

(OOD = 45) 
 

Ages 3-5  In-
District 
SPED 

58 
 

55 
 

41 
 

 
56 
 
 

48 
 

40 
 

16 
 

Total SPED 
 

544 
 

 
543 

 

 
510 

 

 
571 

 

 
586 

 

 
572 

 
526 

Total % SPED 
 

19.5% 
 

 
19.7% 

 

 
18.9% 

 

 
21.4% 

 
21.8% 20.9% 20.5% 



 
DPS OOD Students by Grade  

 
 

FY 15 FY 16 FY 17 FY 18 FY 19 
 

FY 20 FY 21 

PK- Grade 
5      10     12     12       10      11       10    10 

Grade 6-12      40     33     30       30      29     31    31 

Post 
Graduate to 
Age 22 

    8     10       7       7                        7     4          4 

TOTALS     58     55     49      47      47      45      45 
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CHALLENGES 
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DPS COVID- 19 Pandemic Timeline 

March 
2020 

April 
2020 

July, 
August  
 2020 

October  
2020 

February/ 
March 2021 

January 
2021 

Extended 
School 
Year 

Services 
Provided 

Remotely/ 
Team 

approach 

School 
Closure 
Begins 

Individual 
Learning 

Plans (ILPs) 
created in 

conjunction 
with district 

asynchronous 
lessons 

ILPs shared with 
families on a 

weekly/bi-weekly basis 

May/ 
June 
2020 

Began to schedule and pilot 
remote IEP meetings for students 

September 
2020  

Catching up on spring meetings/ 
evaluations including mandated 

compensatory service discussions- 
Parent involvement increased in 

remote platform 

In person 
learning 

prioritized 
for high 
needs 

students 4 
days a 
week 

Planning 
for ESY- 
Establish 
student 
centered 

teams and 
student 

placements   

Continued 
creation of 

ILPs/ 
Synchronous 

Remote 
learning 
begins 

On schedule 
with all 

regulatory 
requirements 
from Spring 

backlog 

Planning for 
FULL return 

to school  

Most 
compensatory 

services 
provided: short 
term pandemic 

investments 
prevent long 
term material 

costs 

Asynchronous 
learning plans 
distributed by 

District 

Consistent use of virtual learning 
synchronous format 



Federal & State Mandates 
Legal Requirements 

■ Pre-referral (Student Assistance Teams, RtI, etc.) 
■ Child Find 
■ Early Childhood 
■ Evaluations and eligibility (Additional requirements for Autism 

Spectrum Disorders) 
■ IEPs and placement (a Free & Appropriate Public Education in the 

Least Restrictive Environment, ensuring educational progress) 
■ School Discipline & Bullying Prevention 
■ Transitional Planning 
■ Provision of Compensatory Services (where regression or provision of 

services is jeopardized) 
■ Assurances of Civil Rights 
■ Special Education Parent Advisory Council (SEPAC) 
 
 

 
 



 
Other Pandemic Challenges 

 
■ Paradigm shift in how special education delivers a high quality education 

■ Engaging children with a virtual education 
■ Prioritizing consistent in-person learning for students with highest needs 
■ Providing supplies, materials, accommodations for equal access 
■ Meeting state and federal requirements for compensatory services 
 

■ Responding to increased mental health issues 
■ Meeting compensatory service mandates 
■ Supporting parents/guardians serving as educators 
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KEY INITIATIVES 



 
DPS Key Initiatives 

 
■ Prioritizing special education students with highest  needs 

■ Ensuring continuity of instruction  
■ Providing compensatory services where required 

■ Creative alternatives for specialized instruction (Instructional Learning 
Plans, Google slide decks, supply boxes, communication logs) 

■ Remote and in-person Assessment 
■ Targeted Professional Development 
■ Remote IEP Meetings; annual reviews, evaluations/re-evaluations 
■ Consideration of compensatory services at all IEP Meetings 
■ Robust Extended School Year (ESY) Services; staff provided with 

additional time to create alternatives for specialized instruction 
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Specialized Instruction Samples 

 
Google slide decks (with live links 

to additional work) 
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Extended School Year supply 
boxes 
 
 
 
 
 
 
 
 
 
 
 

 



 
Specialized Instruction Samples 

 
Instructional Learning Plan (with 

live links for additional work) 
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Individual Student Schedules (with 
live individual zoom links) 

 
 
 
 
 
 
 
 
 



 
DPS Assessment Approaches  

 
▪ New Thinking 

▪ Tele-Assessment versus face to face assessment 
▪ Record Reviews 
▪ Use of Questionnaires 
▪ Consideration of portfolios, projects, and performance tasks 

▪ Contracting for in-person assessments  
▪ For high needs students  
▪ For students with serious mental health issues 

▪ Postponing and/or Waiving Assessments 
▪ By mutual agreement with home and school 
▪ For students with serious attentional or sensory issues 
▪ For students who cannot manipulate specialty materials 
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DPS Professional Development 

 
▪ Meeting IDEA Mandates during the pandemic 
▪ SPED Powerschool Refresher Training 
▪ SafetyCare Planning & Re-certification 
▪ Job-Alike Sessions 

▪ Tips & Tricks for Remote Learning 
▪ District-wide Collaboration Time (S/L, OT/PT, Specialized Reading) 

▪ Universal Precautions for Specialized Programs 
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FISCAL CONSIDERATIONS 



FY21 Unanticipated Preschool Expansion 
(Ages 3 & 4) 

Early Intervention (Ages 0-3) 

 
Pandemic Impact 

 
5 Full Days 
AM & PM 
Sessions 

 
GenEd = 7 
SPED = 4 

 

Full Day 
3 days/2 Days 

lL.K. 
 

GenEd = 9 
SPED = 4 

 
Full Day 
Program 

5 Day 
S.B. 

 
GenEd = 10 
SPED = 2 

Full Day 
Program 

5 Day 
K.M.. 

 
GenEd = 8 
SPED = 4 

Full Day 
Program 

5 Day 
E.B. 

 
GenEd = 9 
SPED = 3  

Program for the Advancement of Learning (PALs)  
Ages 3 – 5 
6  Students 

Full Day 
3 days/2 Days 

J.G. 
 

GenEd = 6 
SPED =  5 



FY 21 DPS Pandemic Investments 

COVID-19 Priorities  Investment Costs 
Short term expansion of ECEC 
Program 

 $ 42,000 

 
Compensatory Costs (funded by 
CARES, ESSER & 
Circuit Breaker) 
 
•   Materials to support remote 
learning and assessment 

 
$ 30,000 

 
•   Specialized Assessment Needs 
(mental health) 

 
$32,000 

 
•   Compensatory Services 

 
$ 350,000+ 19 
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RESULTS & LESSONS 
LEARNED 



 
Results & Lessons Learned 

 
■ Compliance with special education mandates prevented litigation 
■ Remote IEP meetings promoted increased parent/guardian participation 

and efficiencies in the IEP meeting process 
■ A preemptive approach to compensatory services offset  the loss of 

academic, therapeutic, and/or life skills 
■ Robust in-district special education programs and in-person learning 

options supported continued stability in out-of-district placements and 
costs. 

■ In-district programs strengthened by targeted professional learning 
opportunities 
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THANK YOU!!! 

Discussion 
 

and  
 

Questions 
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